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01
Roll Call and 

Workshop Overview



Agency Name Role Title

U.S. Bureau of Reclamation Leslie Cleveland WaterSMART Grant Manager Water Resource Manager

Pechanga Tribal Government

Eagle Jones Project Lead and Manager Director of Water Operations

Eddie Hernandez Project Co-Lead
Interim Director of Environmental 
Department

Lynette Stewart Project Support Administrative Assistant
Tiffany Wolfe Project Support Environmental Specialist
Megan Poffinbarger Project Support Environmental Technician

Dudek

Jonathan Martin Consultant Team Manager Senior Hydrologist
Trevor Jones Lead Hydrogeologist Senior Hydrogeologist
Sharllyn Pimentel Project Hydrologist Hydrologist
Greg Ripperger Lead Engineer Project Manager

Pechanga DCP Team



Agency Name Title
Indian Health Services Josh Sims

(Michael Cadena)
Tribal Utility Consultant 

Rural Community Assistance Corporation Angela Hengel Regional Manger
Rancho California Water District Jordan Farrell Water Production Manager
Western Municipal Water District Ryan Shaw Director of Water Resources
Pechanga Development Corporation Andrew Masiel Sr. Committee Member 
Pechanga Golf Course Mario Ramirez Golf Course Superintendent
Pechanga Casino Gary Senz Director of Facilities
Pechanga Public Works John Magee Director of Public Works

Pechanga DCP Task Force



Updated Schedule for DCP Phase 2 Elements

Milestone/Task/ Activity Original Start 
Date

Original 
Completion Date

Revised Start 
Date

Revised 
Completion Date

Status

M.2 – Drought Monitoring Plan June 2022 July 2022 March 2023 September 2023 Incorporating Task 
Force and 
Community 
Feedback from 
September and 
October 2023 
workshops. 

M.3 – Vulnerability Assessment June 2022 September 2022 March 2023 October 2023

M.4 – Mitigation Actions January 2022 February 2022 May 2023 January 2024

M.5 – Response Actions March 2022 April 2022 May 2023 January 2024

M.6-M.7 – Operation and 
Administrative Framework April 2022 N/A January 2024 March 2024

Task Force 
Workshop January 
2024

Prepare Drought Contingency 
Plan May 2022 June 2022 January 2024 March 2024 Draft in 

development
Prepare Final Drought 
Contingency Plan

September 
2022 N/A March 2024 May 2024 Not started



Workshop Focus
Element M.6 – Operational and Administrative Framework (1)
• Review proposed Responsibilities for the Operational and Administrative Framework
• Assign staff that will oversee the proposed DCP Responsibilities

Element M.7 – Operational and Administrative Framework (2) 
• Discuss proposed process and schedule for monitoring, evaluating, and updating the DCP. 
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DCP Elements M.6 and M.7 
Operational and 
Administrative Framework



Operational and Administrative 
Framework

DCP Task Responsibilities 

Drought Monitoring

Evaluate Drought Stage Criteria Metrics
Evaluate projected water supply forecasts and climate scenarios
Regional Planning – Coordinate response with RCWD
Determination of Drought Stage
Community outreach & communication

Mitigation Actions

Evaluate/Prioritize of mitigation actions
Review ongoing funding opportunities
Mitigation Action Planning 
Implementation
Community outreach 

Response Actions

Establish Response Actions commensurate with current Drought Stage
Response Action Planning 
Approval/Implementation
Community outreach and communication

Plan Update DCP Evaluation
DCP update 



Task 1. Drought Monitoring

POTENTIAL STAFF
• PWS – Director of Water Operations
• PWS – Administrative Assistant
• PWS – Operations Manager 
• Pechanga Env Dept – Director
• Pechanga Env Dept – Environmental 

Specialist
• Pechanga Env Dept – Environmental 

Technician
• Pechanga Drought Task Force 
• Other (e.g., Pechanga Water Board, 

stakeholders, consultant) 

DCP Task Responsibilities Staff

Drought Monitoring 
(M.6) 

Evaluate Drought Stage Criteria Metrics (monthly):
• USDM
• Pechanga Production Wells
• USGS Streamflow/Monitoring Wells
• RCWD WSCP Stages

PWS Director and 
Administrative 
Assistant
RCWD Contact

Evaluate projected water supply forecasts (SWP, 
CRA) and climate scenarios (suitable program TBD)

PWS Director and 
Administrative 
Assistant

Regional Planning – Coordinate response with 
RCWD

PWS Director and 
Administrative 
Assistant
RCWD Contact

Determination of Drought Stage PWS Director and 
Pechanga Env Dept 
DirectorCommunity outreach



Task 2. Mitigation Actions

DCP Task Responsibilities Staff

Mitigation 
Actions 
(M.6)

Evaluate/Prioritize of mitigation actions

PWS and 
Environmental Dept

Review ongoing funding opportunities

Mitigation action planning (schedule, staff, 
funding, etc)

Implementation

Community Outreach

POTENTIAL STAFF
• PWS – Director of Water Operations
• PWS – Administrative Assistant
• PWS – Operations Manager 
• Pechanga Env Dept – Director
• Pechanga Env Dept – Environmental 

Specialist
• Pechanga Env Dept – Environmental 

Technician
• Pechanga Drought Task Force 
• Other (e.g., Pechanga Water Board, 

stakeholders, consultant) 



Task 3. Response Actions

POTENTIAL STAFF
• PWS – Director of Water Operations
• PWS – Administrative Assistant
• PWS – Operations Manager 
• Pechanga Env Dept – Director
• Pechanga Env Dept – Environmental 

Specialist
• Pechanga Env Dept – Environmental 

Technician
• Pechanga Drought Task Force 
• Other (e.g., Pechanga Water Board, 

stakeholders, consultant) 

DCP Task Responsibilities Staff

Response Actions 
(M.6)

Establish Response Actions commensurate with 
current Drought Stage PWS and 

Environmental Dept
& Pechanga Water 
Board and Tribal 
Council Liaisons 

Response Action Planning (schedule, staff, 
funding, etc)

Approval/Implementation (who will have the final 
say as to when these actions will be enforced)

Community outreach and communication

PWS Director and 
Pechanga Env Dept 
Director



Task 4. Plan Updates

POTENTIAL STAFF
• PWS – Director of Water Operations
• PWS – Administrative Assistant
• PWS – Operations Manager 
• Pechanga Env Dept – Director
• Pechanga Env Dept – Environmental 

Specialist
• Pechanga Env Dept – Environmental 

Technician
• Pechanga Drought Task Force 
• Other (e.g., Pechanga Water Board, 

stakeholders, consultant) 

DCP Task Responsibilities Staff

Plan Update 
(M.7)

DCP Evaluation PWS, Env, RCWD, 
Water Board

Plan Update (as needed) PWS/Env

DCP EVALUATION SCHEDULE

Option 1. Schedule (e.g., once every XX-years)
Option 2. Event-based 
Option 3. Combined schedule/event-based
See if there are concurrent programs/plans that get routine updates to fold this into



Pechanga DCP Ops/Admin Organization

PECHANGA DCP 
MANAGEMENT 

STRUCTURE

DCP IMPLEMENTATION TASK MANAGEMENT STRUCTURE

Task Manager
Drought Stage 
Determination

Staff

Task Manager
Mitigation Action 

Designation/Planning
Staff

Task Manager
Response Action 

Designation/Planning
Staff

Task Manager
DCP Evaluation

Staff

Data Management 
and Evaluation

Staff

Mitigation Action 
Implementation

Staff

Response Action 
Implementation

Staff

DCP Update Team
Staff

Communications
Staff

Communications
Staff

Communications
Staff

Communications
Staff

TASK 1
Drought Monitoring

TASK 2
Mitigation Actions

TASK 3
Response Actions

TASK 4
Plan Update

DCP Manager
PWS Director of Water 

Operations

Deputy DCP Manager  
Pechanga Environmental 

Department Director

DCP Director
Pechanga Drought Task 

Force



03 Questions and Feedback
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